
  Trustees of the New Castle Common 
Meeting Minutes 

November 3, 2020 
 
Present:  Messrs. F. Gallagher (President), T. Clayton (Vice President), M. Alfree (Secretary),  
T. Episcopo (Asst. Secretary), C. Castagno (Treasurer), G. Yacucci (Asst. Treasurer), B. Antonio,  
C. DeAscanis, J. Meek, P. Toner, T. Wilson, and A. Taylor, Esq.   
Also present:  M. Marinelli, Property Manager; D. Turner, Stenographer 
 
The monthly meeting of the Trustees was held on Tuesday, November 3, 2020.  The meeting 
was held in the New Castle City Library allowing ample room for physical distancing.  Mr. 
Gallagher called the meeting to order at 7 p.m.  A moment of silence was called. 
 
President’s Communication  
Mr. Gallagher declared a quorum present as required by Modern Rules of Order. 
 
Mr. Gallagher said he has responded to all questions received during the month.   
 
Mr. Gallagher has appointed Messrs. Clayton, DeAscanis, Episcopo, Toner and Wilson to the 
Election Committee.   
 
Monthly Calendar – Property Maintenance Committee – 11/23/20, 4 p.m.; Land Management 
Committee – 11/24/20, 5 p.m.; Outreach Committee – 11/16/20, 7 p.m.; TNCC Board Meeting – 
12/1/20, 7 p.m. 
 
Minutes  
10/6/20 TNCC Meeting Minutes – Corrections made.  Mr. Alfree made a motion to approve the 
10/6/20 TNCC Meeting minutes as amended.  Mr. Wilson seconded the motion. The motion 
was approved. 
 
Treasurer’s Report – Mr. Castagno reporting. 
Treasurer’s Report for 10/31/20 was sent out prior to the meeting.  
Mr. Castagno made a motion to approve the Treasurer’s Report dated 10/31/20 as 
submitted.  The motion was seconded and approved. 
 
LAND MANAGEMENT COMMITTEE REPORT – Mr. Alfree reporting. 

 Mr. Marinelli reported that Receivables are in good shape. He is working with some tenants 
who are behind in their rent to resolve the issue.   

 Getty Oil/Dunkin Donuts – The committee requested and received an appraisal for the 
property. The committee will start lease negotiations with Kenny Patel next week.  Mr. 
Marinelli has talked with a representative for Getty Oil who assured him that their 
subtenant is responsible for all environmental remediation before the lease expires and will 
make sure it is handled properly.   

 Pusan – The lease agreement has been signed and turned over to them.  In addition, they 
are picking up insurance and taxes.     

 Lunt – Mr. Taylor is investigating the Lunt property as it relates to a parcel of land that 
Vandemark & Lynch designated as being owned by the William Herbert estate. Once his 
investigation is done we will speak with Mr. Lunt about cleaning up encroachment issues. 
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 Bees – The committee will be adding this item as a separate agenda item going forward. The 
committee is working with Mr. Taylor to develop a legal agreement that protects the Trust 
and Mr. Lunt as it relates to Mr. Lunt’s beekeeping operation.       

 M&T Drive Up – The lease expires 8/25/21.  M&T would like to renew their lease.  The 
committee will begin negotiations with them. 

 Property surveys – Mr. Marinelli is pricing permanent markers and may have a quote before 
the next Board meeting.  Mr. Alfree made a motion authorizing Mr. Marinelli to move 
forward if the permanent markers cost less than $2,500 at the Hermitage.  Mr. Castagno 
seconded the motion.  The motion was approved.   

 
Representing the Property Maintenance Committee, Mr. DeAscanis reported the committee 
would like to look into disposing of Trust property on Moore’s Lane (between the homes and 
the new storage facility).  The Land Management Committee will put the issue on their agenda.   
 
Mr. Wilson suggested the committee look into the purpose of the Trustee-owned parcel of land 
behind the Burger King and Chick-fil-A on Route 13.  Mr. Castagno said there could be a 
revenue opportunity from billboards at the site.   
 
OUTREACH COMMITTEE REPORT – Mr. Wilson reporting. 
Mr. Wilson announced that grant applications have been posted.  The committee has 
advertised in the newspaper and there will be an insert in the MSC billing.   
 
PROPERTY MAINTENANCE COMMITTEE – Mr. Clayton reporting. 
(Property Maintenance Update provided to the Board.) 
Mr. Clayton reviewed the report with the Board. 
 
Capital Improvement Plan (CIP) Projects  
CORRECTION -- Ferry Wharf Properties Concept Plan (Plan) -- $3,500 – Mr. Castagno noted a 
mistake relating to the cost that was reported in October; the actual cost of the Plan is $5,300.       
Mr. Castagno made a motion to approve the adjustment to the capital request to $5,300 to 
develop a concept plan for Ferry Wharf properties.  The motion was seconded and approved. 
 
Good Will Fire Co. – Cupola Restoration -- $7,000 – Mr. Clayton reported the weather vane has 
been in place since 1973.  Scope of work includes repair and replacement of the rotted 
structure and getting quotes for construction.    
Mr. Castagno made a motion to approve the capital request for cupola restoration not to 
exceed $10,000.  Mrs. Antonio seconded the motion.  The motion was approved. 
 
Farm Stand Shade Roof Restoration -- $8,000 – Mr. DeAscanis described the work to be done.  
Scope of work includes removing vegetation and improving roof drainage.  
Mr. DeAscanis made a motion to approve the capital request for Farm Stand shade roof 
restoration at a cost of $8,000.  Mr. Clayton seconded the motion.  The motion was approved. 
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Sports Complex/Little League fields – Drainage -- $15,000 – Messrs. DeAscanis and Episcopo 
described drainage work to be performed at the Little League fields.  Mr. Toner asked how 
drainage work at the Little League fields factors into a long-term plan for a sports complex at 
this location.  Mr. Wilson responded that previous discussions never involved removing the 
Little League fields; any sports complex additions would be in the open space around the Little 
League fields and not replacing them.  
Mr. DeAscanis made a motion to approve the grant request as submitted.  Mr. Toner 
seconded the motion.  The motion was approved.   
 
Mr. Gallagher asked for volunteers to serve on an ad hoc committee to look into long-term 
planning at the sports complex.   
 
Penn Farm House – Final design and renovation -- $1,500,000 – Mr. Castagno reviewed the plan 
as presented. The proposal is to finish the plan put forth at previous meetings.  The facility 
would provide office and meeting space for Trustee staff and Trustees. There was discussion 
about interior layout and functionality of the building as shown on the design.     
Mr. Castagno made a motion to approve the request as submitted.  Mr. Clayton seconded the 
motion.  The floor was opened for discussion.  Mr. Meek expressed his concerns with the plan 
as presented. Mr. Castagno explained the plan consolidates the Trust’s administrative needs, 
including meetings and archive storage, and preserves the house.    
A roll call vote taken. 
 
Mr. Castagno – Yes 
Mr. Clayton – Yes 
Mr. Wilson – Yes.  He would like to move our business to our historical landsite. 
Mr. Yacucci – Yes.  He would like to see the Trust’s operations consolidated and used.  
Mr. Meek – No 
Mr. Alfree – Yes.  We have been talking about this for a long time and he supports the 
unanimous recommendation from the Property Maintenance Committee.  
Mrs. Antonio – Yes.  She likes the idea of preserving the property; is there a way to look at 
the interior and layout to address discussions heard tonight?  Mr. Castagno said changes can 
be made to the plan.    
Mr. Toner – Yes.  He likes being separated from City Council. 
Mr. Episcopo – Yes 
Mr. DeAscanis – Yes 
Mr. Gallagher – No.  He cited the cost to move the office to the farm.  We should be able to 
spend less money for a facility and our operations do not require this kind of investment. 
 
The motion was approved by a vote of 9 in favor and 2 (Meek, Gallagher) against.  
 
FINANCE COMMITTEE REPORT – Mr. Castagno reporting. 
The operating budget, capital budget, and revenue sheets were distributed to the Board. 
Mr. Castagno reviewed the documents. He reported the committee is revisiting other  
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investment managers noting that best practices rotate every 3-5 years.  Mr. Castagno said the 
the Trust’s retail banking has been moved from PNC Bank to M&T Bank.  M&T Bank reached 
out with better pricing and a more user-friendly online banking portal.  We will be looking into 
a credit card through M&T.      
 
Mr. Gallagher reported that City Council has presented a resolution requesting $5,000 of funds 
committed to Separation Day from the Trustees be reallocated for trash cans for Delaware 
Street and vicinity.  Mr. Gallagher said because of the pandemic he would like to consider this 
as a separate budgetary item rather than a reallocation of funds.  Mr. Gallagher made a motion 
that based on the resolution from City Council that we allocate $5,000 to the City for the 
purchase of trash cans for Delaware Street and vicinity.  Mr. Toner seconded the motion. The 
motion was approved.       
  
Trustee Appointment to the Municipal Services Commission (MSC) – Mr. Taylor gave a history 
of the Trustees and MSC.  He believes a conflict of interest is now present and his 
recommendation is to relinquish the Trustee appointment to MSC.   
Mr. Castagno made a motion to authorize the Trustee Secretary to communicate on behalf of 
the Board its interest in relinquishing its appointment to the MSC.  Mr. DeAscanis seconded 
the motion.  The motion was approved. 
 
OTHER COMMITTEES 
Battery Park Committee – Mr. Castagno reporting. 
The park is still closed; however, there are a number of groups expressing interest in cleaning 
the beach. 
 
Mr. Meek referenced a letter he received after it was sent to the City from a resident noting a 
wedding in Battery Park where CDC guidelines were not being practiced.  He is concerned about 
requiring permit applicants for an event in the park to assure that CDC guidelines are being 
practiced.  Mr. Castagno noted the permit specifies that CDC requirements are to be followed. 
  
Bylaws Committee 
At the October Board meeting Mr. Castagno distributed draft amendments for certain Policies, 
Procedures, and Bylaws for Board consideration. The Board reviewed and discussed the 
amendments. 

 Procedures Amendment, VI, Election of Board Members, Election Process, Qualified Voters, 
Runoff Elections, Vote by Mail  

 Policies Amendment, IV, Trustees, Resignation of a Trustee  

 Bylaw Amendment, Article XIII, Election of Board Members 
 
Encroachment Committee – Mr. Wilson reporting. 
Dobbinsville – Mr. Marinelli is working to secure a contractor to handle cleanup in Dobbinsville.  
The Committee is also working on signage.   
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Next Meeting – Mr. Gallagher announced the December meeting will take place in the New 
Castle City Library.   
 
COMMUNICATIONS – Mr. Alfree reporting. 
Each Trustee received an ear of corn representing their annual pay.   

 Thank you notes were received from the Young family and Marinelli family on behalf of 
their deceased family member. 

 Mr. Alfree read aloud a letter addressed to Mr. Gallagher from Trustee Carlo F. Viola 
informing of his resignation as a Trustee as of November 2020.   

 

ACTION ITEMS 

 Leases documenting insurance -- Land Management Committee talked about having leases 
documenting insurances.   

 Homeowner-Occupied Housing – (12/3/19)  Outreach Committee asking the Executive 
Committee to determine what they think is a suitable way to address the problem of 
helping the City to update substandard housing in the City. 
   

Mr. Alfree made a motion to adjourn the meeting.  The motion was seconded.  The meeting 
was adjourned at 9:20 p.m.   
 
 

 
   Deborah P. Turner 
   Stenographer 


